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Abstract:

The aim of this study is to identify the reality of empowerment and its
dimensions from among the employees of the Ministry of Health in the
Southern Governorates as well as the level of applying the principles of
TOM. The relationship between empowerment and TOM was tested. The
descriptive analytical method was used with a questionnaire as a tool for
data collection. The questionnaire was distributed on the study sample (305)
employees who were selected from the study population which consists of
(1479) employees in supervisory positions in the Ministry of Health in the
Southern Governorates.

The most important conclusions from the study are: The level of
employee empowerment as a whole in the Ministry of Health in the Southern
Governorates is medium relative weight (64.15%). The level of
implementing TOM as a whole in the Ministry of Health in the Southern
Governorates is medium relative weight (64.74%). There is a statistical
relationship between empowerment and TOM with R=0.845. There is an
effect of empowerment on TOM [ Training and learning with the most effect
(0.334)].

There is no statistical differences in the answers of the respondents
concerning empowerment as well as TOM due to the following variables
(Gender, Age, Academic qualification, Position, Years of experience). The
study offered many recommendations such as: Free flow of information
between departments. Increasing awareness in the importance of TOM and
adopting a continuous improvement strategy .
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